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How To Win and Keep Clients 
With Personality Profiling 

 
Recruitment consulting is a competitive business. There are many consultants and 
recruitment agencies chasing each client. 
 

 

This is why differentiating from 
your competitors is essential if 
you are to win the client's 
attention and ultimately their 
contract. 
 
In order to win contracts ahead 
of your competitors, you either 
have to;  
 

 
1. Cut your price and be cheaper than your competitors, or  

 
2. You have to demonstrate a higher perceived value. 

 
Cutting pricing is rarely sustainable, unless you have a significantly lower cost base 
than your competitors, or you are prepared to settle for a smaller profit margin. 
 
This leaves us to look at increasing the perceived value your client has for your 
service. 
 
In this Info Pack you will discover a number of ways you can increase the perceived 
value your client’s have for your services. 
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Offer a FREE Personality Report 
With  

Every Candidate You Present 
When striving to differentiate from other agencies, you have to be prepared to offer 
something they are not. 
 
One offer you can now make to your clients is;  

“a FREE personality report with every 
candidate presented.” 

 
PeopleMaps had been approached by several recruitment agencies over the years 
for a personality report they could use with every candidate. 
 
They wanted something affordable, as the numbers were going to be pretty high. It 
was also important to the agencies, that the report would help candidates land jobs. 
 
PeopleMaps developed the Personality Certificate as a mini report, that agencies 
could attach to every CV. 
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What’s Special About The 
Personality Certificate 

There are a number of things that make the Personality Certificate special. 

The Price 
The Personality Certificate is a mini report, that is priced so that you can afford to 
attach one to every CV you submit to a client. 
 
The reason many agencies do not use personality profiling more often, is purely 
because the costs can be prohibitive. Personality reports typically cost upwards of 
£25, £50 or even £100 each. 
 
However with PeopleMaps, an annual license can cost as little as £50 per month. 
The annual license for Personality Certificate is priced so that Recruitment Agents 
can afford to include a personality certificate with every candidate CV they present 
to a client. 
 
The cost of the license varies, depending on the size of your agency. So even sole 
traders can afford Personality Certificate and large agencies enjoy a volume 
discount. 

Instantly Usable 
Most personality reports require training before you can use them. They are written 
with a lot of jargon, so without training, they are limited in their use. 
 
But your clients do not have the time or inclination to go on a training course, nor do 
they want to pay for it. 
 
The Personality Certificate is instantly useable. It contains no jargon and anyone can 
understand what it means as soon as they read it. 
 
This means that you can confidently hand personality certificates to your clients 
without them requiring even a word of explanation. 

It’s Positive 
In talking to various agencies over the years, it was clear that some were concerned 
that if an employer was presented with a “strengths & weaknesses” report, some 
employers would only see the weaknesses. 
 
Not all employers fully understand personality profiling, so although the report had to 
be accurate, it also needed to be carefully phrased. 
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The Personality Certificate focuses exclusively on the positive aspects of the 
candidate's personality. 
 
Example 1 

 

Use Your Own Branding 
When you upload your logo to the PeopleMaps Control Room, it appears at the top of 
the candidate landing page, so candidates know it is you they are dealing with. 
 
Your logo also appears on the front cover of the PDF, of the Personality Certificate 
that you send to your clients. 
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Clients Like It 
Some of your clients are already spending money on personality profiling. They know 
it is valuable and helpful. When you offer a personality report as part of your service, 
you will naturally increase the perceived value your client has for your service, 
especially if they have experience of profiling. 

It’s Smartphone Friendly 
Studies have shown that a high percentage of job hunting is carried out on 
smartphones. The Personality Certificate questionnaire is smartphone friendly. 

It Only Takes 7 Minutes 
Due it’s clever design and being one of the few profiling systems created for the 
Internet from day 1, the questionnaire only takes about 7 minutes to complete, so 
candidates don’t mind filling it in. Despite being a short questionnaire, the system is 
incredibly accurate. 

It Helps Keep Clients 
Once your clients become accustomed to receiving a Personality Certificate on 
their candidates, they are unlikely to leave your agency and go to another agency 
that does not provide personality certificates. 

The Service Is Not Available Employers 
PeopleMaps only makes Personality Certificate available to Recruitment Agencies 
and consultants. Employers cannot go directly to PeopleMaps and request the 
Personality Certificate service. 

 

  

6 of 14 



How Personality Certificate Works 
One of the big appeals of Personality Certificate is that it is very easy to use. 
 

1. Have candidates complete the personality questionnaire. Inside your control 
room you are provided with a unique url. This landing page is unique to you 
and may be branded with your own logo 
 

 
 

2. Ask every candidate you deal with to complete the questionnaire. You are not 
charged for completing the questionnaire, so it is probably easier for you to 
set up a process where every candidate you deal with completes the 
questionnaire when they register with you. This way you know that if you have 
their CV, then you also have their Personality Certificate, so you don’t need 
to waste time chasing them. 
 

3. View Results. Once you decide to send a candidate’s CV, login to your 
PeopleMaps Control Room and click View Results.  
 
Select Personality Certificate 

4.  
5. You will see a list of candidates and can use the search facility to find any 

candidate in an instant. 
 

6. Print off their Personality Certificate as a PDF file. Your clients do not need 
any specialist software to view the candidate's Personality Certificate. You 
may send them an email with a PDF file attached. 
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Recruit Better Agency Staff 
Many recruitment agencies are very aware of the value of personality reports and 
would not hire without reading a candidate's personality report. 
 
PeopleMaps was asked to develop a personality report specifically to help agencies 
recruit their own staff. 
 
Recruitment consultancy is a very challenging job and it’s not for everyone. There are 
some personality types that tend to do better than others. Personality certainly plays 
a large part in whether the candidate will be able to stick it and excel. 
 
The following report design is ideal when it comes to interviewing candidates for 
agency positions. 
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A report this size would normally cost in excess of £50 each, as it goes into great 
detail about each candidate. 
 
Here is a list of what’s included in the report. 
 

1. The PeopleMaps Map  
2. Sales Style 
3. Proactive in influencing the decisions of others 
4. Commercial awareness - does it come naturally  
5. Results Focus  
6. Closing Sales 
7. Natural Determination To Close The Sale  
8. Rejection Handling - How do they cope with rejection on the job  
9. Pushes past rejection to close the sale  
10.Customer Focus - how focused on the customer are they  
11.Keeping appointments  
12.Trusted to keep appointments  
13.Work Environment - what suits this user  
14.Pressure - How are they when working under pressure  
15.Ability to remain calm under pressure  
16.Strengths  
17.Challenges  
18.Motivation - What motivates them  
19.Willingness to cold calling  
20.Willing to ask for money - gauge and table  
21.Natural Sales Ability  
22.Care about customer’s satisfaction 
23.Natural ability to deal with difficult customers  
24.Not deflected by bullying clients 
25.Not susceptible to burnout in a typical contact centre environment  
26.Natural preference for a competitive work environment  
27.Ability to cope in a repetitive work environment  

 
 
If you are a recruitment agency looking to hire new staff then you will want to know 
everything you can about them before you hire them.  
 
A recruitment agency is only as good as its staff. Use this personality report to 
interview and consistently select the very best staff. 
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Buy and Use The Full Interview 
Pro Range of Personality Reports 

with Your Clients 
PeopleMaps has developed a wide range of detailed personality reports for 
interviewing candidates for the widest possible range of job roles.  
 
As part of your AgencyPro license you receive InterviewPro report credits and can 
run a managed service, where you pass the detailed reports on to their clients, to 
help them interview candidates. 
 

 
You may either give the reports for free, or charge your clients for them. As you own 
the reports, you may charge what you like. 
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How Interview Pro Works 
As a recruitment consultant you probably deal with a variety of job roles. The 
Interview Pro report range covers a wide range of job roles and if you do not see a 
report design that relates to a job role please just ask PeopleMaps to recommend 
one or select the General report design. 
 
The Personality questionnaire never changes, however you can read different things 
about different people. For instance if you are interviewing someone for a 
management or team leader role then you want to know about how they go about 
delegating. However if the job has no requirement to delegate, then there is no point 
in reading about this. 
 
Each report design uses personality topics that are relevant to the job role described. 
For example the Driver report design talks about issues that affect professional 
drivers, such as; 
 

● Considerate of other road users 
● Patient with other road users 
● Ability to cope with time pressures 

 
Report designs also cover more general issues such as; 
 

● Communication style 
● Key strengths 
● Ideal work environment 
● …….and lots more besides. 

 
Each report is packed with questions to ask and what to look for in the candidate’s 
answer, so even an inexperienced interviewer can conduct an insightful interview. 

How To Switch Report Designs 
It only takes three clicks to change the report design. 
 

1. Login and click on “Switch Reports” 
2. Then select Interview Pro 
3. Browse through the list of report designs and pick the one you want to activate 

by clicking “Click here to activate” 
 
You may switch reports as often as you like. 
 
 
 
  

11 of 14 



How Much Is It? 
The most cost effective way to enjoy Agency Pro is to take out an Annual License as 
this attract massive discounts. Once you have an account, just contact PeopleMaps 
with your requirements and a detailed quotation will be provided. 
 
You may also enjoy the services on a Pay As You Go basis as follows; 
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Please note, there are no hidden costs. No additional training or consultancy fees. 

Get More Discount With An Annual License 
Pay As You Go is convenient however if you want a significant discount, take out an 
Annual License. These are quoted on a case by case basis.  
 
Please contact PeopleMaps directly specifying how many credits you want annually 
for both Personality Certificate and Interview Pro. 
 
You may also request the PeopleMaps Monthly Payment Plan and spread the cost 
of your Annual License over 12 monthly payments. 
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FREE Trial And A Detailed 
Quotation 

It’s now time to try the PeopleMaps system for yourself for free. 
 
Please click here to register for a free trial and tell us a little about your recruitment 
agency.  
 
This offer is also open to recruitment agencies and individuals who act as recruitment 
consultants. 
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