
Part 2
Now That You 

Have Your 
Handbook



Objective 
To find a handful of simple actions that 

we can take, individually and as a team, 
that will help the team work together 

more effectively.



“Words are like knives. They can cut 
others as well as yourself. Be careful 

how you speak about yourself and 
others.”

Martin Gibbons



This is not a platform for blame or 
accusations. Let’s tread lightly and be 

kind.



Different personality types have a 
different paradigm of the world. Don’t 

judge. Try and suspend your paradigm 
and see the world as others do.



“A productive team is the synergy of 
misfits fitting”

Martin Gibbons



Do each of you know where you reside 
on the Map?



Does anyone object to adding each 
person’s flag to the one Map so we can 

share?
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This is your Team Dynamic
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DD



Exercise
Look up the section titled 

“What role in the team is ….. most suited to?”

Pick one thing from this section to share 
from your personality report.



Exercise 

Now work in pairs.



With reference to the Handbook, write 
down one thing that you could do better, 
when it comes to Communicating with 

each other?



List one thing that each of you could do 
better, when it comes to Delegating to 

each other?



Exercise
Find a new partner.



List one thing that each of you could do 
better, when it comes to Reporting to 

each other?



List one thing from the DO list that you 
must try?



Have a chat about which of the DON’Ts 
ring true and need to be addressed.



Exercise

Agree and write down three things each 
of you will try and remember to 

implement when working with each 
other.



“Petty slights are the psyche’s equivalent 
of friction. The more we accumulate, the 

more they slow us down.”

Martin Gibbons



Refer to your 
Handbook often and 

look for small 
adjustments you can 

make when interacting 
with each colleague.



The End


