
Part 2
Now That You 

Have Your 
Handbook

******  In Part 1 workshop you introduced people to the handbook. In Part 2 the 
audience will learn how to develop the team using The Working Together Handbook. 
This works best if the workshop attendees are all part of the one team but it is not 
essential.

***** Part 1 is mandatory. Part 2 is optional.



Objective 
To find a handful of simple actions that 

we can take, individually and as a team, 
that will help the team work together 

more effectively.



“Words are like knives. They can cut 
others as well as yourself. Be careful 

how you speak about yourself and 
others.”

Martin Gibbons



This is not a platform for blame or 
accusations. Let’s tread lightly and be 

kind.

******  When sharing personality report details, people are open and vulnerable. So as 
the facilitator you must create a safe space and protect everyone who is there.



Different personality types have a 
different paradigm of the world. Don’t 

judge. Try and suspend your paradigm 
and see the world as others do.

Adjusting our paradigm of the world, even for a few minutes, is very difficult. 
Sometimes the best we can do is to suspend vocal judgement.

The more we practice this, the better we get at it.

**********  Create a safe place where people don’t need to feel defensive and you 
have a chance at experiencing paradigm shift.



“A productive team is the synergy of 
misfits fitting”

Martin Gibbons

Synergy is where "The whole is greater than the sum of its parts”.

Great teams are made up of diverse personality types, not similar ones. 
This is why we talk about “misfits fitting”.

When dealing with a group of diverse personality types, each person will 
also be dealing with their difficult person; someone that sees the world 
very differently from you, purely as a result of a difference in personality 
type.



Do each of you know where you reside 
on the Map?

******  Everyone should know this by heart and if not, they can refer to their Working 
Together Handbook. It’s not possible to proceed with the workshop unless everyone 
knows where they reside on the map.



Does anyone object to adding each 
person’s flag to the one Map so we can 

share?
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******* Please ensure you have everyone’s permission to share their Map location 
with the group. Trust begins here.

*******  You can buy a full colour A1 poster of the Map from PeopleMaps

******* Or use a enlarged photocopy

*******   Or even just draw a sketch of the map.



This is your Team Dynamic
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****** This presumes the people at the workshop belong to the one team.

******  There is a separate, more advanced workshop, that looks at Team Dynamics, 
as it is a very complex area.
In this workshop we are only working with the content in the Working Together 
Handbook.



Exercise
Look up the section titled 

“What role in the team is ….. most suited to?”

Pick one thing from this section to share 
from your personality report.

Let’s explore together each person’s ideal role in the team. 

*****  Allow about 10 minutes for this exercise depending on the size of the group.

******   Give everyone a chance to look this up and then share one thing from their 
report if possible. 

****** You may want to note some of these on your flip chart.



Exercise 

Now work in pairs.

*****  Allow about 10 minutes for this exercise

****** Ask people to work in pairs.

**** It is best to have people from different regions of the map working in pairs but not 
essential.



With reference to the Handbook, write 
down one thing that you could do better, 
when it comes to Communicating with 

each other?

Refer to your handbook and try and describe to your partner how you communicate 
and how you like to receive communication.

Make sure each of you gets a turn at this.



List one thing that each of you could do 
better, when it comes to Delegating to 

each other?



Exercise
Find a new partner.

*****  All about 10 mins

***** Changing partners helps people experience personality diversity.

***** Try and get people to work with someone from another region of the map.



List one thing that each of you could do 
better, when it comes to Reporting to 

each other?



List one thing from the DO list that you 
must try?



Have a chat about which of the DON’Ts 
ring true and need to be addressed.



Exercise

Agree and write down three things each 
of you will try and remember to 

implement when working with each 
other.

*****  Allow about 10 minutes for this exercise

****** You can also have people share their answers with the group.



“Petty slights are the psyche’s equivalent 
of friction. The more we accumulate, the 

more they slow us down.”

Martin Gibbons

By raising our awareness of the DOs and DON’Ts as well as the other issues 
mentioned in the Handbook, we can avoid petty slights all round.

Fall outs and friction are usually the result of an accumulation of many small petty 
slights, rather than a single large afront.



Refer to your 
Handbook often and 

look for small 
adjustments you can 

make when interacting 
with each colleague.



The End


