
Part 1

How to use these speakers notes

Where a line begins with     *******     I am speaking directly to the speaker (not to be 
read out loud)

All other text in the speaker's notes can be read out directly to the audience if you 
wish.



Shortly you will be 
given your own copy 

of this personality 
report. 

This workshop 
explains how to use 

it.



What Is The Working 
Together Handbook 
Personality Report?

1. It is a personality report helping you to understand yourself.

2. It can also help you understand each colleague

3. It can help you and your colleagues work together more effectively.



Each of us has our own personality type.



The 1st Law of Personality States

Everything we say, think and do is 
affected by our personality; every 

decision we make is affected by our 
personality.



Exercise 

Can you list things that are influenced by 
our personality type?

***** 5 mins approx

**** This is just a quick exercise to get people involved. Break people off into pairs 
and have them do the exercise together. Give it five minutes or so then have people 
call out their answers and add them to a flip chart or wipe board.



Let’s add your answers to the flipchart 
and check if they are personality issues 

or not.

******10 mins approx

******  Once you have everyone’s answers go over them together and see how many 
are actually personality issues.



These are not associated with our personality 
type are;
● Things like Honesty or laziness, (these are 

mostly judgements)
● Any form of prejudice or bigotry (these are all 

learned behaviours)
● Shyness and confidence are also not 

personality issues, although are commonly 
thought of as such. 

● Intelligence is not a personality issue.

******10 mins approx

******  Once you have everyone’s answers go over them together and see how many 
are actually personality issues.



Things that are affected by our personality type;

● Our preferred  environments
○ Work environment
○ Social environment

● How we relate to others
○ Communication

● What we like / dislike
○ Behaviours we like / dislike
○ Things we like / dislike



Things that are affected by our personality type;

● How we approach things
● How we manage things and people
● What we find stressful / fun / boring
● Most choices we make (Will you take a risk? 

Do you even see it as a risk?)
● How we react to any stimulus

○ Compliment, insult, hugs, criticism



Most of our experience in life is 
personality centric.



What Happens Next



You will be sent a URL to 
complete the personality 

questionnaire.



It should take only 5-7 
mins to complete. 

Don’t overthink it.

It’s not a test and there 
are no wrong answers.

********* This can be done on a smartphone but don’t send the link till the end of this 
Part 1  introduction workshop.

********* As soon as they complete the questionnaire and registration form, the results 
will be available to you in your Control Room.

********* You may then download each report as a PDF and send it manually by email.



What’s In The 
Personality Report?



The 1st section of the report is all about 
you.

The 2nd Section of the report is the 
Handbook and it’s about how you 

interact with other people.



A section summarising your personality

You should agree with about 80% of the statements. 

If you disagree with more than this then run it past a couple of colleagues that know 
you well.

If you still do not think the report is a reasonable reflection of you come back to me 
and we may repeat the questionnaire.



You will also get to read a description 
about your ideal role in the team, so the 

team can learn to play more to your 
strengths where possible.



How To Use The Handbook



1) Find your flag and make sure you 
know where you reside on the Map



2) Ask each fellow team member where 
they reside on the Map

This is an 
example of 
someone in the 
South West



So in this scenario the handbook 
belongs to the person whose flag is in 

the North East and the fellow team 
member is from the South West



Now the Handbook owner (NE example) 
can look up the Handbook section 

describing how they interact with people 
from the South West.



This Handbook section will summarise 
how you interact with each other in 

general.



It will describe their preferred 
communication style and what you need 

to remember to communicate more 
effectively with them.



If you find yourself delegating tasks to 
them, it will explain the most effective 

way of approaching this.



If you are reporting to them, then it will 
give you key points to remember, so that 
you report in a style that they really like.



There is also a section providing you 
with some DOs and DON’Ts that apply 
to people from that specific region of the 

Map.



FAQs

You are bound to have questions



Q : Can you explain the Map?



Q : Can you explain the Map?

A : It’s not necessary to understand or 
interpret the Map to use the Handbook. It 
is purely a communication device. The 
text provides you with the detail you 
need. 

**** PeopleMaps provides a detailed course explaining the Map in detail but it is not 
necessary to use the Working Together Handbook.

https://www.peoplemaps.com/courses/certificate-in-personality-profiling/ 

https://www.peoplemaps.com/courses/certificate-in-personality-profiling/


Q : What personality type am I?

 



Q : What personality type am I?

A : PeopleMaps doesn’t use labels. You 
are more complex and interesting than 
that.  



Q : What psychology is this based on?



Q : What psychology is this based on?

A : This system has been developed by 
PeopleMaps over the last 20 years and it 
is based on the research of Carl Jung. 
1.5 million people have completed this 
assessment.



Q : Which personality types are the best 
team players?



Q : Which personality types are the best 
team players?

A : Everyone's a team player. What you 
need to look at is their role in the team, 
as not everyone appears like a team 
player.



Q : What if I disagree with the report 
description about me? 



Q : What if I disagree with the report 
description about me? 

A : You should agree with about 80% of the 
statements. Share it with a colleague that knows 
you and see if they find it to be a reasonable 
description of you. If you still disagree, take the 
questionnaire again.



Q : I found the questionnaire difficult and 
believe I could have answered in any 
number of ways? 



Q : I found the questionnaire difficult and 
believe I could have answered in any 
number of ways? 

A : Usually 3 or 4 questions are difficult. This is a 
Forced Choice device, so although you feel you 
could have answered differently, you did select 
an answer. Your conscious and subconscious 
contribute to the answers you pick.



Q : How many personality types are 
there? 



Q : How many personality types are 
there? 

A : Jung strongly believed that we are all unique, 
so in practice there are 7 Billion personality 
types. However all personality profilers work to a 
much lower resolution, which is why you may 
only agree with about 80% of statements and 
what you agree with will vary from person to 
person.



Q : What is the significance of the Flag 
colour? 



Q : What is the significance of the Flag 
colour? 

A : The flag can be either white or black. This is 
an advanced feature and not used in the Working 
Together Handbook, so you may ignore the 
colour difference.


