
PeopleMaps Compass 
Explained



The PeopleMaps 
Compass is unique to 
PeopleMaps and an 
extremely powerful 
tool once you know 
how to use it.



Lets start with a few 
facts.
There are several 
different compasses, 
each dealing with a 
specific aspect of 
personality. The 
example beside us on 
this page is looking at 
how someone 
delegates.



Each compass has a 
different x-axis. In this 
example it ranges 
from "Relinquish" at 
one extreme to 
"Interfere" at the other.



The closer both 
arrows are to the 
centre the better as 
this indicates a natural 
behaviour.

The further away, to 
the left or right, the 
poorer the individual 
is.



The Compass not only 
tells you if someone 
has little natural ability 
but in what way they 
are challenged.

In this example the 
individual tends 
towards interference 
once they have 
delegated a task.



This is a very different 
problem from 
relinquishing the task. 

It's not enough to 
know if someone has 
problems delegating, 
you want to know what 
kind of problems they 
have.



Why two arrows?

The green arrow is 
how you perform on a 
good day.

The red arrow is how 
you may perform on a 
bad day.



If they arrows are 
close together it 
indicates that their 
behaviour regarding 
this matter 
(Delegation) is quite 
consistent. If the 
arrows are far apart 
then it indicates a lot 
of mobility and 
inconsistency in this 
behaviour.



In this example, the 
individual always has 
a tendency to interfere 
but on a bad day, they 
can be very 
interfering.



Advantages of the 
compass are;

You can see at a 
glance a specific 
behaviour. 

If delegation is 
important to a role 
then you want to look 
at this specific issue in 
isolation.



Personality is 
complex, so being 
able to look at a 
component of 
personality is much 
more manageable.



Let's look at a couple 
more examples.

Action Orientation - An 
individuals tendency 
towards taking 
immediate action.



In this case the 
individual is far from 
the Optimum, the 
central line. They tend 
towards apathy and 
are consistent in this 
as both red and green 
arrows are close 
together.



Remember this is only 
one aspect of the 
individuals personality. 
It is not sufficient to 
make a decision or 
draw a conclusion in 
isolation.



IMPORTANT

No individual has all 
their compass arrows 
near the centre. Don't 
bother trying to find 
perfection. It doesn't 
exist. Instead decide 
what's more important 
to the role.



The compass is also 
there to help you 
decide what 
personality aspects 
are more important to 
you and the role. What 
are you prepared to 
put up with and 
tolerate. You can't 
have it all, so use the 
compass to make 
important decisions.



Another example.

In this compass we 
can see that this 
individual is extremely 
independent. If they 
are part of a team then 
you would have to be 
aware of this as it is 
simply their style.



If your personality 
compass was near the 
centre then you may 
think that this person 
is unhappy in the team 
but that isn't 
necessarily the case. 
They can still play 
their part in a team but 
they would be less 
"involved" than 
someone with arrows 
near the middle.



It's not as simple as 
saying person A is a 
good team player and 
person B is not. 
Understanding how 
someone approaches 
team work can be very 
useful and every 
personality type can 
play their part in a 
team. You just need to 
understand how.



Team dynamics is a 
subject we cover 
elsewhere. For now 
we are just looking at 
examples on how to 
use the compass.



That's it for now. 
There are many more 
compasses but the 
concept is the same, 
although the x-axis 
and subject matter 
does vary.

It's a powerful tool 
unique to 
PeopleMaps, so make 
good use of it.


