
Teams



What is Personality?



We each see and experience the world through 
the "lens" of our own personality type. We all 
have a preferred way of behaving in any given 
circumstance and this is determine by our 
personality type.



Exercise

What is affected by your personality type?



"Pretty much everything you say, think and do 
is affected by your personality type. Every 
decision you make, is affected by your 
personality." 

Martin Gibbons, PeopleMaps Founder.



Personality Profile of a Team

Your personality.

The team dynamic.



Where are you on the People Map?



Exercise 1

Take a piece of A4 paper

Draw a line across the centre from West to 
East.

Put an 'I' at the LHS and an 'E' at the RHS.

Put a "0"  in the middle.



How many of these words apply to you?

1. Reflective
2. Cautious
3. Listening
4. Measured
5. Deliberate



How many of these words apply to you?

1. Direct
2. Telling
3. Fast
4. Impatient
5. Responsive



What's your personality type?

Those with a cross on the 
left hand side of the line 
use Internal Energy. 

I E"0"
X



What's your personality type?

Those with a cross on the 
right hand side of the line 
use External Energy. 

I E"0"
X



Where are you on the People Map?



Time to change seats



Internal Energy (Left of Map)

You draw energy out of the environment to 
reflect on concepts and ideas.

Your strength comes from deep inside self. 



Internal Energy (Left of Map)

Those who use internal energy ask more 
questions and allow time for the answers.

They tend to listen more.



External Energy (Right of Map)

External energy flows outwardly. 

It is action oriented.

Stimulation comes from others; bouncing ideas, 
thinking out loud.



External Energy (Right of Map)

Those who use external energy tend to state 
their thoughts and opinions.

They sometimes do not allow time for others to 
answer questions.



Carl Jung and The 
PeopleMaps Map



1. There are no good or bad personality types.



1. There are no good or bad personality types.
2. You cannot pass or fail a personality test.



1. There are no good or bad personality types.
2. You cannot pass or fail a personality test.
3. You cannot change your personality type 

(nor should you want to)



Personality Report on 
You as Team Player



Exercise

Highlight the statements that you strongly 
identify with.



Exercise

Highlight the statements that you strongly 
identify with.

Identify the statements you disagree with, if 
any.



Team Players



No such thing as a good team player.

Everyone plays their own part in the team.



Your Team Dynamic



Team Dynamic



Do we have someone in 
each of the four 
squares?



Exercise

What will happen to this 
team if there is no one in 
NE?



Exercise

What will happen to this 
team if there is no one in 
SE?



Exercise

What will happen to this 
team if there is no one in 
NW?



Exercise

What will happen to this 
team if there is no one in 
SW?



Summary



1. Do we know where we each sit on the 
People Map?



1. Do we know where we each sit on the 
People Map?

2. Do we know what each of us brings to the 
team?



1. Do we know where we each sit on the 
People Map?

2. Do we know what each of us brings to the 
team?

3. Do we understand our team dynamic?



Questions?


