
Teams

Instructions to Facilitator of Workshop
Welcome to Teams Level 1 Workshop from the PeopleMaps "Workshop in a Box" 
series.

Each slide comes with notes. When preceded by "Note" then the text is for your eyes 
only. 
Otherwise you may read out the text to accompany the slide.

Note : Before beginning this workshop you will need;

1) To have all attendees complete the personality questionnaire and their name 
appear in your PeopleMaps Control Room.

2) A print out of the following topics from the Coaches Library.

● Map - The PeopleMaps Personality Map - essential for benchmarking
● Team Handling

3) Everyone will need a pen and some paper. There is very little writing involved.

This workshop can be delivered to groups of anything between 4 and 400.



What is Personality?

Today we are working with PeopleMaps Psychology which is based on the research 
of Carl Jung.

We are specifically going to be looking at teams and the role personality psychology 
plays.

But first let's quickly answer the question what is personality? Or more accurately 
what is Jungian personality?



We each see and experience the world through 
the "lens" of our own personality type. We all 
have a preferred way of behaving in any given 
circumstance and this is determine by our 
personality type.



Exercise

What is affected by your personality type?

Note : 

Get people to start listing the things they feel may be affected or influenced by their 
personality type.
Write these on a flip chart as you go along.

The actual answer is provided on the next slide.



"Pretty much everything you say, think and do 
is affected by your personality type. Every 
decision you make, is affected by your 
personality." 

Martin Gibbons, PeopleMaps Founder.



Personality Profile of a Team

Your personality.

The team dynamic.

When considering the personality profile of a team we need to consider

1) The personality types of the individuals on the team.

and

2) The team dynamic - which personality are combined to build the team..

In this workshop we will identify where each person sits on the Map.

We will also look at the dynamic and what that means. 

We will look for gaps in the team.

We will look for problems in the team dynamic.



Where are you on the People Map?

Where you sit on the Map is determined by your personality make up; the infinite 
cocktail of the following energies

● External Energy
● Internal Energy
● Task Energy
● Feeling Energy

Before we look at your actual Map, lets see if you can figure out where you sit 
yourself.



Exercise 1

Take a piece of A4 paper

Draw a line across the centre from West to 
East.

Put an 'I' at the LHS and an 'E' at the RHS.

Put a "0"  in the middle.

Note: 
Before moving on ensure that everyone in the workshop has understood the question 
and completed this stage. 

It should only take a minute.



How many of these words apply to you?

1. Reflective
2. Cautious
3. Listening
4. Measured
5. Deliberate

If three or more of these words apply to you then place a cross on the left hand side 
of the line.

If you agree with all five then put the cross near the "I" on the far left.

If only two or three apply or you, then put a cross on the left but nearer the "0" (centre)



How many of these words apply to you?

1. Direct
2. Telling
3. Fast
4. Impatient
5. Responsive

If three or more of these words apply to you then place a cross on the right hand side 
of the line.

If you agree with all five then put the cross near the "E" on the far right.

If only two or three apply or you, then put a cross on the right but nearer the "0" 
(centre)



What's your personality type?

Those with a cross on the 
left hand side of the line 
use Internal Energy. 

I E"0"
X



What's your personality type?

Those with a cross on the 
right hand side of the line 
use External Energy. 

I E"0"
X



Where are you on the People Map?

Note : Now is a good time to hand out each person's actual People Map.

"Map - The PeopleMaps Personality Map - essential for benchmarking"

You will be surprised at how many people get the line test wrong. Often as many as 
50%.

The printed version of the Map will always be the accurate one.

Ask for a show of hands to see who got themselves on the same side as their Map.



Time to change seats

Note : Can you now ask everyone to change seats so that you have all the people 
from the left of the Map sitting on your left and all the people from the right of the Map 
sitting on your right.



Internal Energy (Left of Map)

You draw energy out of the environment to 
reflect on concepts and ideas.

Your strength comes from deep inside self. 



Internal Energy (Left of Map)

Those who use internal energy ask more 
questions and allow time for the answers.

They tend to listen more.



External Energy (Right of Map)

External energy flows outwardly. 

It is action oriented.

Stimulation comes from others; bouncing ideas, 
thinking out loud.



External Energy (Right of Map)

Those who use external energy tend to state 
their thoughts and opinions.

They sometimes do not allow time for others to 
answer questions.



Carl Jung and The 
PeopleMaps Map

PeopleMaps is underpinned by the psychology of Carl Jung.

The Swiss psychologist's original discovery was that the world divided in two.

PeopleMaps prefers to use the term "Internal Energy and External Energy". Jung 
called it "Introversion and Extraversion".

Because the terms "introvert and extravert" have had their original Jungian meaning 
corrupted over the years, we avoid using these terms. These terms have implications 
to day that were never originally intended.



1. There are no good or bad personality types.

Personality simply is. 

And where it is true some personality types will be more suited to a specific 
environment than another, there is no such thing as a good or bad personality type.



1. There are no good or bad personality types.
2. You cannot pass or fail a personality test.

The personality questionnaire you completed was not a test. It was an assessment.

You cannot pass or fail. There are no right or wrong answers.

Ultimately you are the only judge.



1. There are no good or bad personality types.
2. You cannot pass or fail a personality test.
3. You cannot change your personality type 

(nor should you want to)

Jung believed that you were born with your personality. If you know baby twins then 
you will have experienced differences in their personality despite having shared an 
almost identical environment.

You cannot change your personality. Instead you should work towards understanding 
it more fully. 

You can learn how to manage your personality better.

Although your behaviour may change a little from day to day, or week to week. It 
changes very little across your lifetime overall.

The reason PeopleMaps uses a Map instead of a label is because PeopleMaps 
accepts that there is some mobility in your personality. It's not rigid or set in stone. 
It's unlikely you will move across the map completely but you could move up or down 
around your flag.

So do not think of personal development as "changing your personality". Instead think 
of it as understanding and managing your personality.



Personality Report on 
You as Team Player

Note : 
Now is a good time to hand out the second personality topic 

"Team Handling"

Give everyone a few minutes to read their own report.



Exercise

Highlight the statements that you strongly 
identify with.

Note : 

Allow a reasonable amount of time for this section as you will find people want to talk 
about this and even share some of it with their colleagues.



Exercise

Highlight the statements that you strongly 
identify with.

Identify the statements you disagree with, if 
any.



Team Players



No such thing as a good team player.

Everyone plays their own part in the team.

The question is often asked "are you a team player?" but it makes no sense. 
Everyone is a team player. 

You need each quadrant of the personality spectrum represented in your team, for it 
to be a strong team.

Often people ask "Are you a team player?" when what they actually mean is "Are you 
compliant?" or "Are you a good communicator?" or "Do you get on easily with 
others?"

For example people in the NW may not be obvious team players. In fact they are 
often accused (wrongly) of being poor team players but this is not the case. They are 
misunderstood.

People from the NW will ask the awkward questions. They will not be swept away by 
enthusiasm. A team needs someone to ask the awkward questions.

Note : You could ask any of the NW people in your group to confirm if this is the case



Your Team Dynamic



Team Dynamic

Note : 

It's now time to put everyone's name on the one map so that you can look at your 
team dynamic.

You can simply draw a rough sketch on a whiteboard or Flip chart. Draw a simple box 
of four squares.

It doesn't need to be precise for the nature of this exercise.



Do we have someone in 
each of the four 
squares?

Note : 

If you have each square represented then this is the formula for an ideal team.

You can now discuss what each quadrant brings to the team.



Exercise

What will happen to this 
team if there is no one in 
NE?

Note : 

It doesn't matter if you have someone in each of the 4 squares or not. Exploring each 
of the squares will help everyone understand more about how personality in teams.

Before you answer the question, encourage a discussion around this. 
If its a large group get them to break off into pairs. If it's a small group just have it as 
an open discussion.
Encourage the people from the NE to speak out and explain what they think they 
bring to the team as a SE person.

The Answer

If you have no one in the North East then the team lacks drive. 
There may be no one pushing towards a speedy conclusion of the project. NE always 
want it done NOW.



Exercise

What will happen to this 
team if there is no one in 
SE?

Note : 

Before you answer the question, encourage a discussion around this. 
If its a large group get them to break off into pairs. If it's a small group just have it as 
an open discussion. 
Encourage the people from the SE to speak out and explain what they think they 
bring to the team as a SE person.

The Answer

If you have no one in the South East then the team lacks fun and enthusiasm. 
There may be no one keeping everyone's spirits up. SE tend to be happy to talk to 
strangers and sell ideas, so there may be no one to go sell the idea / product etc.



Exercise

What will happen to this 
team if there is no one in 
NW?

Note : 

Before you answer the question, encourage a discussion around this. If its a large 
group get them to break off into pairs. 
If it's a small group just have it as an open discussion. 
Encourage the people from the NW to speak out and explain what they think they 
bring to the team as a NW person.

The Answer

If you have no one in the North West  then the team lacks a devils advocate. 
There may be no one checking for details and thinking things through deeply. 
NW are not persuaded by anything other than facts. They can keep the teams feet on 
the ground.



Exercise

What will happen to this 
team if there is no one in 
SW?

Note : 

Before you answer the question, encourage a discussion around this. 
If its a large group get them to break off into pairs. If it's a small group just have it as 
an open discussion. 
Encourage the people from the SW to speak out and explain what they think they 
bring to the team as a SW person.

The Answer

If you have no one in the South West  then the team lacks a peace maker. 
There may be no one preventing infighting. SW put the needs of the team before their 
own needs. They are all about "we" not "me". 



Summary



1. Do we know where we each sit on the 
People Map?



1. Do we know where we each sit on the 
People Map?

2. Do we know what each of us brings to the 
team?



1. Do we know where we each sit on the 
People Map?

2. Do we know what each of us brings to the 
team?

3. Do we understand our team dynamic?



Questions?

Note :

You are not expected to be able to answer all the questions. 
So please gather questions and explain that you can check these with PeopleMaps 
and get back to everyone.

This is only a Level 1 Team Psychology workshop, so we are only scratching the 
surface. 
PeopleMaps is happy to respond to any questions you submit. Please use the 
PeopleMaps ticket system to do this and specify that this workshop was the source.

Thank you for using the PeopleMaps Teams Level 1 Workshop. Please provide 
feedback and a testimonial if you were happy with the results.


